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Social Capital: Elevating Relationships and Results 
Tracking Your Connections: Quick Tips 

 

If your contacts have ever looked like this, you’re not 
alone! (Full disclosure: Real photo of my former 
contacts “database,” aka, a shoebox.) 

How many relationships can you really nurture . . .is 
there a limit?  

It’s about 150. That’s according to research 
conducted by anthropologist and evolutionary 
biologist Robin Dunbar in his book How Many Friends 
Does One Person Need. These are individuals “with 
whom you can have a personalized relationship, one 

that is reciprocal and based around general obligations of trust and reciprocity.” 

So how do we track the connections and relationships we’re building? What are some of the techniques 
and tools available to us? Below is a tips list to help you make the most of your social capital. Experiment 
with different techniques, tools, and apps to see what works best for you.  

1. When I’m at an event and exchange business cards with someone I want to stay 
connected with, I write down a couple of key words or phrases on the card. I’ll often do that 
while I’m with that person (they don’t mind, they usually appreciate the extra thoughtfulness).  
Decide on a centralized location where you’d like to store those contacts and connections. 
Examples include Outlook, your CRM, Google contacts. Any tool you choose should have a 
section where you can track your notes on a regular basis.  
 

2. Organization your connections in groups. When entering contacts into your email client or 
CRM, organize them into key groups. That way, when you have an article or resource you’d like 
to send that could benefit this group, you already have the groups organized. This helps you to 
stay connected to larger numbers of people and add value to your greater network with less 
effort.  
 

3. Create follow-up folders. I get a lot of messages, and it’s not always easy to stay on top of the 
follow-up. (Think email, LinkedIn inbox, LinkedIn Navigator inbox, CRM, Twitter messages). This 
tip is best suited for email. I have created a Networking Follow Up folder in my email client – I put 
any email in there that requires my action and mark it as Unread. I can then easily see which 
messages need my attention. I try to set aside a couple of 30-minute blocks of time each week to 
respond to those requests.  
 
As of this writing, LinkedIn and LinkedIn Navigator don’t have folder creation capability – I instead 
mark messages in the Global inbox that need my follow up as Unread. I monitor my social 
inboxes weekly, including Twitter DMs and @mentions.  
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4. Export your LinkedIn connections quarterly. This has helped me to uncover connections I 

forgot that I had, and to reconnect with key people. I specifically remember earning a speaking 
engagement (that led to even more opportunities), all as the result of downloading my 
connections and reconnecting with a past connection from my LinkedIn network. As of this 
writing, LinkedIn now requires you to submit a request for your connections. 
https://www.linkedin.com/help/linkedin/answer/66844 
 

5. If you’re tracking connections connected for a specific goal, use the Action Planning 
Guide (pages 3-5). This will keep you focused on cultivating those specific connections over time 
and give you one snapshot. You can keep it right on your desktop or mobile device. A link to the 
Word version of this planning tool is included.  
 

6. Let your connections know how you want to stay connected. Use your free time to make 
“quick connects.” My email signature contains my key social media sites, and I will let people 
know the best ways to connect with me. I keep a running list of people to connect with, and when 
I have some free time I will make phone calls (many times I get voicemail and leave a message), 
or I’ll send them an email with an article. Evernote is a tool you can use to track the list and the 
resources you’d like to share. (https://evernote.com/) 
 

7. Trello is a free tool that you can use to track your relationships. (www.trello.com). Trello is a 
visual tracking tool that uses a drag-and-drop card interface. Simple and straightforward for 
tracking specific relationships.  I’ve included a few screenshots and a link to setup directions.   
 

 https://blog.hubspot.com/sales/personal-connections-template 

 https://trello.com/b/aEn9fL31/personal-connection-database-example 

(Credit for this idea goes to Matt Biloti, formerly of HubSpot. Quick social connection tip: I 
reached out to him on Twitter and asked him to send me his latest links, which he replied to within 
24 hours.) 
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Trello Example: My Homepage 
 
I’ve organized these cards based on Create, Sustain, and Leverage.  
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Trello: Individual Card Details 

These screen shots demo key questions to help me gauge the relationship status and 
touchpoints.  
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