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WHEN WAS . . . 

. . . a time you were successful 

in getting something you 

wanted, that involved 

influence?
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CREATING ACTION: THE BIG 5 
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OUTCOMES -- INTENTION -- ENVIRONMENT

TABLE EXERCISE: THE BIG 5 
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Each table will be given one of the Big 5: 

• How would you define it?

• What are the characteristics of a leader who uses 

it?

• What is the intention behind using it? 

• What kind of environment is being created?

• What kind of outcomes are created?
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INFLUENCE

Influence: The ability to create an 

impact on beliefs and actions of 

others, without force.
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Source:  http://theydiffer.com/difference-between-power-and-influence/

PERSUASION

Persuasion: The act of causing people 

to do or believe something. A first 

cousin of influence. Persuasion often 

means using  communication that is 

more direct and specific than 

influence. 
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Partial Source:  Shari Alexander, Separating the Four Horsemen: Influence, Persuasion, Manipulation, Coercion
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COMMAND/CONTROL

Control: An absolute ability to 

determine and create the exact 

results desired in any 

circumstance.
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Source: https://www.psychologytoday.com/blog/happiness-in-world/201201/influence-vs-control

MANIPULATION

Manipulation: To create a desired 

outcome by using subversive 

techniques; often the outcome is 

“buyer’s remorse” for one of the 

parties. 
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COERCION

Coercion: To make someone do 

something by using force or 

threats; to create an outcome by 

using force or threats. 
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Partial Source:  Shari Alexander, Separating the Four Horsemen: Influence, Persuasion, Manipulation, Coercion

SPHERES OF INFLUENCE
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Think of a work situation where you’d like to 

increase your influence. 

At your table: 

• Create a flip chart page with categories/actions like 

the sample provided 

For each area: 

• Write a result you are looking to influence, and place 

in the appropriate area. 

• Write an action you can take to influence that result 

and place in the same area. 

SPHERES OF INFLUENCE

STRATEGIES

Develop your decision-making 

skills. 
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Source:  Entrepreneur Magazine: Develop These 7 Skills to Become a More Influential Person
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STRATEGIES

Understand what is valuable to 

the others you’re working with. 
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STRATEGIES

Develop your improvisational 

skills. 
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STRATEGIES

Build your topical authority, 

become known for something. 
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STRATEGIES

Have a vision for the outcomes 

you’re seeking; determine what 

you’ll need to accomplish them. 
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STRATEGIES

Consistently build your 

relationship ecosystems; master 

the art of value and leverage. 
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STRATEGIES

Watch TEDx to learn the art of 

storytelling; it will help you paint 

the picture of why it matters. 
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Partial Source:  Entrepreneur Magazine: Develop These 7 Skills to Become a More Influential Person
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STRATEGIES

Practice your public speaking, any 

chance you can get! 

19

STRATEGIES

Speak up early in meetings, and 

especially virtual meetings. 
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STRATEGIES

Take on an assignment that will 

test your leadership skills; be 

willing to go first. 
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Partial Source:  Entrepreneur Magazine: Develop These 7 Skills to Become a More Influential Person

Influence is at its best when  fueled by 

generosity and with the intention 

of making the world better. 

Every action matters.

How will you lead with influence?
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